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Tier III: Faculty Advocacy in Action 
Naomi is a junior with diagnosed ADHD 
and a history of academic probation. By 
the time her parents reached out, she 
was overwhelmed, misunderstood by 
faculty, and close to losing her 
scholarship. 

Tier III support is different. It includes 
direct communication with faculty, 
documentation follow-through, and—in 
Naomi’s case—formal academic advocacy 
through the university provost’s office. It 
also includes honest conversations with the student, especially when attitude, communication, 
or behavior could hurt their progress. 

This sample shows the level of detail and accountability built into our Tier III coaching. It’s not 
reactive advising—its structured, strategic intervention led by a doctoral-level academic 
advocate. 

Note: Shared with permission for demonstration purposes. Student details and college name 
have been adjusted for privacy. 
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       Session Summary 

We are in Week 2 of Tier III support for Naomi. The university has received her signed academic 
disclosure form, and I’ve begun outreach to faculty and key staff. So far, Naomi has been 
responsive, but it's clear she’s operating in cleanup mode—trying to recover from weeks of 
missed work, miscommunication, and strained faculty relationships. 

Her current schedule includes: 

• HIST 202 – Modern World History (Dr. Alvarez) 
• CHEM 110 – General Chemistry I (Dr. Lin) 
• PSYC 201 – Abnormal Psychology 
• MATH 113 – Finite Mathematics 

Through our intake and initial meetings, here’s what we’ve uncovered: 

         What We’ve Identified So Far 

1. Missed Assignments & Grade Decline: 
Naomi failed to turn in two assignments and missed a quiz in HIST 202. She believed she 
had emailed the professor in time but didn’t confirm receipt or follow up. 

2. Faculty Conflict in CHEM 110: 
Naomi has had several negative exchanges with Dr. Lin. She felt he was dismissive in lab, 
but her emails to him were overly combative and not appropriate in tone. I’ve 
addressed this directly with Naomi and reminded her that tone matters—even when 
she's frustrated. 

3. Accommodations Not Being Honored Consistently: 
Despite registered accommodations, Naomi has not been receiving lab procedures in 
advance or post-lecture materials. She did not follow up with professors after her 
original approval letter. 

4. Communication Gaps & Attitude Concerns: 
Naomi tends to send reactionary, emotional emails to faculty when upset. One email 
included sarcastic language directed at a TA. This has likely impacted faculty willingness 
to engage. 



 

© 2025 SmartTrack College Success. All Rights Reserved. 

 

 

      What We’re Addressing First 

• Faculty Email Etiquette: 
I’ve asked Naomi to copy me on all future emails to faculty. I reviewed one of her prior 
messages word-for-word with her and explained how her tone came across. I’ve since 
provided her with templates and examples of professional requests. 

• Clarifying Accommodations Implementation: 
I’ve contacted the Office of Disability Services to confirm that her professors were 
properly notified. We are now asking for written acknowledgment from instructors that 
her accommodations will be applied consistently moving forward. 

• Rebuilding Trust with Dr. Alvarez: 
I sent an introductory email to Dr. Alvarez (HIST 202), explaining my role and requesting 
a short-term extension for missed assignments. He agreed to reopen one assignment for 
50% credit but expressed concern about Naomi’s communication. We are addressing 
that internally. 

    Faculty Non-Cooperation: Chemistry 

Dr. Lin (CHEM 110) has declined to engage directly with Naomi or with me, despite multiple 
emails and confirmation of FERPA-compliant authorization. He has made it clear that “students 
should follow the syllabus and not expect individual accommodations beyond what’s posted.” 

After consulting with Disability Services and confirming that Naomi’s accommodations are 
being disregarded, I’ve escalated the issue to the Office of the Provost with documentation. A 
case is now open, and Naomi has been advised to avoid further direct communication with Dr. 
Lin until the issue is formally resolved. 
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    Action Plan – Next 2 Weeks 

• Naomi will complete and submit the reopened history assignment by April 22 
• All future faculty emails will go through a SmartTrack-reviewed template 
• I’ll meet with Naomi again to role-play respectful follow-up language 
• I’ll continue communication with the Provost’s office until chemistry accommodations 

are enforced or Naomi is moved sections 
• Begin exploring potential summer options if she is unable to pass CHEM 110 this term 

 

     Notes from Dr. Terrell 

Naomi is trying—but her frustration often comes out sideways. This isn’t about laziness. It’s 
about poor emotional regulation, lack of academic strategy, and too much pride to ask for help 
until it’s almost too late. 

We’ve stepped in early enough to reverse some of the damage, but she needs to remain calm, 
coachable, and respectful—even when she feels she’s not being treated fairly. I’ve made it clear 
that part of Tier III includes accountability—not just advocacy 

                Parent Summary Week 2  

We’re two weeks into Tier III support. Naomi is behind in several classes and has already had 
negative interactions with two instructors. I’ve spoken with one professor directly and 
escalated a second case to the university Provost due to non-cooperation around 
accommodations. Naomi is now using structured email templates and has been asked to 
include me on all future communication with faculty. 

We’re working hard to repair relationships, regain academic standing, and get accommodations 
enforced. But this will take full buy-in from Naomi—academically and behaviorally. I’ll continue 
providing weekly oversight and advocate as needed, but respectful communication on her part 
will be critical going forward. 
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