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Tier Il = SmartTrack

Meet Michael T. What Does Tier Il Really Look Like?

This is Michael’s story—and it’s one we see far too
often. He’s bright, but struggled with time blindness,
missed assignments, and burnout before his parents
« Personalized academic reached out. What you’ll see below is the kind of

planning + reminders structured, week-to-week coaching our Tier Il
students receive—plus the kind of direct, honest
communication parents can count on.

Sophomore with ADHD-
Inattentive Type

+ Parent updates twice
monthly

| Beis stiegice Lo sy Every student we work with is different. But the goal
focused and remain is always the same: to give them the tools, the plan,

mptivated througheuttie and the belief that they can get back on track.
semester

SMARTTRACK PARENTS MONTHLY REPORT

Student: Michael T.

Year: Sophomore

Current GPA: 2.79

University: University of -------

Disability: ADHD — Inattentive Type (difficulty with focus, starting tasks,
and following through without reminders)

Coach: Dr. John Terrell

Month: April 2024

Support Level: Tier Il — Structured Coaching

Member since: May 2024
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Session Summary
Although we had some issues, Michael’s made steady progress this month.

He got behind in HIST 2111 — U.S. History to 1865 (Dr. Walters) after missing two short
discussion questions. | walked him through how to ask for an extension, and Dr. Walters
allowed him to turn in the discussion posts within 48 hours—which he did.

In ENGL 1102 — Composition and Literature (Dr. Fields), he completed his most recent essay on
time. | showed him how to break the assignment into three manageable parts—reading the
prompt, brainstorming examples, and setting a timer for a quick outline and short first draft—
instead of trying to do it all in one sitting.

His PSYC 1101 — Intro to Psychology class is stable. He passed both quizzes and has been using
NaturalReader to listen to textbook chapters, which helps him stay focused and complete the
reading more consistently.

We're still working through challenges in STAT 2000 — Intro to Statistics with Dr. Singh. Michael
is having trouble with concepts like regression and standard deviation, especially when the
guestions are worded in ways that confuse him. He’s asked to take his final exam either in Dr.
Singh’s office or just across the hall during office hours so he can ask for clarification if needed. |
support this plan and will help him send the request next week.

@ Focus Areas This Month

e Accommodations: We confirmed Michael’s extended-time and quiet-room testing
accommodations for three of his four finals. He submitted the required paperwork
through Disability Services and followed through with the testing requests. For STAT
2000 — Intro to Statistics, | want Michael to take his final during office hours with Dr.
Singh (Room 224, Brooks Hall). This will allow him to ask for clarification on wording if
needed. We'll be sending that request to the professor early next week.

¢ Faculty Communication: Michael drafted and sent three emails this month—to Dr.
Walters (requesting the extension), Dr. Fields (clarifying essay instructions), and Dr.
Singh (asking about how partial credit is awarded). | helped him frame each message
clearly and respectfully.
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Task Breakdown: We focused on how to approach large assignments in smaller steps.
For his English paper, | helped him break it down into reading the prompt, planning
examples, and writing the opening paragraph first.

Statistics Support: | recommended two short YouTube videos that explain regression
and standard deviation using visuals and real-life examples. He agreed to watch them
before our next check-in and bring one problem to go over together.

Action Plan for May

Finalize Exam Logistics: I'll help Michael send the formal request to Dr. Singh to take his
statistics final during office hours (Room 224, Brooks Hall). We’ll confirm that
accommodations can still be applied in that setting.

Statistics Review: Michael will finish watching the two assigned YouTube videos on
regression and standard deviation. He'll choose one sample problem to bring to our
next session so we can talk through how he approached it.

Exam Prep Planning: We'll create a weekly study calendar, building in short, focused
time blocks (30—45 minutes each) for each subject. I'll check in mid-month to review
how closely he’s following the plan and where adjustments might be needed.

Fall Schedule Review: Once Michael’s fall schedule is posted, I'll help him identify
professors that are a good fit and draft brief introduction emails confirming
accommodations. Getting this done early avoids scrambling during syllabus week.

& Notes from Dr. Terrell

Michael is showing more consistency. He’s still prone to underestimating how long tasks
will take, but he’s not waiting until things fall apart to ask for help. That alone is
progress.

We've kept the systems simple—clear expectations, short blocks of work, and
communication that’s respectful but direct. He's starting to lean into those systems
instead of fighting them. The fact that he wants to take his stats final near Dr. Singh
shows some self-awareness. He knows where he struggles and is willing to plan around
it.
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e He'll need continued structure heading into finals, but I’'m encouraged by how much
he’s sticking with the plan we’ve built.

£8) April 2025 Summary

Michael’s doing better. He’s keeping up with three of his four classes and is finally using the
accommodations that were in place from the start of the semester. We're still working through
challenges in statistics, but he’s not avoiding the material —he’s asking questions and planning
ahead. He's learning how to manage assignments in smaller parts, communicate with
professors respectfully, and stay on top of what’s coming. I'll be reviewing his fall schedule with
him next month and will help identify professors who are a good fit. He still needs structure,
but we’ve built a plan that he’s actually following—and that’s a big step in the right direction.
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